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Message from Executive Secretary Desk

Dear Students, Parents, Teachers, Alumni1 and Well-
wishers of CBE-L,

As we present this edition of our CBE-L Newsletter, I
feel deeply honored to serve as Executive Secretary
of the Catholic Board of Education Lahore. In these

challenging times, our commitment to quality

education rooted in moral values, empathy, and

holistic development remains firm.

Through our collective efforts, we strive to nurture each student’s potential:
intellectually, socially, emotionally, and spiritually. We believe that by cultivating
creativity, critical thinking, collaboration, and compassion, we not only shape future
scholars and professionals but also conscientious, responsible citizens who contribute to

harmony and progress 1n our society.

Our mission 1s bigger than academics; 1t 1s about building a community: anchored 1n
respect, understanding, and unity. I am confident that, together teachers, parents,
students, and supporters we will continue this journey of hope, learning, and

reconciliation.

Thank you for your unwavering support may we move forward together in peace and

purpose.

With heartfelt gratitude,
Sunita Shaukat

Executive Secretary
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Spark Teachers Activities

CBE-L organized a face-to-face session on 11th October 2025, providing teachers with
practical strategies for integrating Al tools in the classroom and implementing Project-Based
Learning (PBL). The session focused on enhancing digital competence, refining instructional

approaches, and fostering meaningful student engagement.

CBE-L organized online sessions on 20th and 29th October 2025, equipping teachers with
essential guidance on implementing Project-Based Learning (PBL) and enhancing report
preparation and submission. These trainings collectively supported effective teaching practices

and strengthened professional documentation across schools.
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Montessori Teacher Training Program

CBE-L conducted Batch Two of the Montessor1 Teacher Training Program, equipping teachers
with child-centered teaching skills in subjects and language development. The training included
Mathematics classes on 28th July and 23rd August 2025, a Jolly Phonics class on 30th August
20235, and concluded with the final exam on 20th September 2025.

Early Childhood Care and Education Program

The ECCE program commenced with an orientation session on 13th September 2025 at 73-FCC,
Canal Bank Road, Gulberg IV, Lahore, introducing participants to key concepts in Early
Childhood Care Education. Follow-up sessions on 18th October and 22nd Nevember 2025
focused on developing basic communication skills and provided practical strategies to enhance

interaction and engagement with young learners.
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CBE-L Six Months Leadership Course

The CBE-L Six Months Leadership Course 1s designed to strengthen educators’ leadership and
professional skills. Launched on 26th September 2025, the course began with a focus on
enhancing teachers’ ICT proficiency. On 25th October, sessions emphasized self-awareness and
reflective practices, and on 28th November, participants concentrated on 1mproving

communication and interpersonal skills.

Bebras International Competition 2025

CBE-L organized the Bebras International Competition in collaboration with NCEC. Teacher
sessions, held on 2nd and 3rd July 20235, introduced the revised contest details, helping edueators
understand its structure and objectives. These sessions equipped teachers with the guidance
needed to effectively support their students’ preparation. The competition exams were then
conducted on 2nd and 3rd December 2025.
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STEM Master Trainer’s Session with Mentees

On 13th September 2025, a CBE-L Master Trainer conducted a session for STEM mentees at
73-FCC, Canal Bank Road, Gulberg IV, Lahore. The session, focused on Setting Up STEM
Clubs and Turning SLOs into Engaging Activities, aimed to help mentees create interactive and

practical learning experiences for their students.

STEM Activities in Schools

Later, on 25th September 2025, a STEM Karkhana session was held at St. Paul’s English
Medium High School, Green Town, Lahore, where students actively engaged in hands-on STEM
activities to enhance their problem-solving and creative skills. Following the session, six
mentees implemented these STEM Karkhana activities in their own schools, extending practical

and engaging STEM learning experiences to more students.
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Building STEM Clubs & Hands-On Learning:
Master Trainers’ Sessions

STEM Master Trainers’ sessions, in collaboration with Science Fuse, were conducted on 21st
and 22nd August 2025. The sessions on “Setting Up STEM Clubs and Transforming SLOs into
Hands-On Activities” guided educators in establishing interactive STEM clubs and designing
practical, activity-based lessons that effectively translate Student Learning Outcomes (SLOs)

into engaging classroom experiences.

CBE-L Internal Professional Development Program

Teacher Well-Being & Professional Development Sessions
A Well-Being and Mental Health session held on 30th July 2025 focused on strengthening

teachers’ emotional resilience and promoting a healthy school culture through practical stress-
management strategies.

On the same day, “Happiness and Positivity in Our School: A Key to Success” was conducted at
Sacred Heart Boys High School, 1-Temple Road, Lahore, encouraging teachers to foster

positive, joyful learning environments that enhance motivation and well-being.
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Strengthening Teaching Practices
A hands-on session on “Mastering the Art of Lesson Planning” was held on 31st July 20235 at St.
Anthony’s High School, Bagarian, Green Town, Lahore, equipping teachers with effective

strategies to design structured, engaging, and curriculum-aligned lessons.

Tech Teach Toolkit: Al in the Classroom

The Tech Teach Toolkit sessions, conducted across August 2025 at multiple schools in Lahore,
empowered teachers to integrate Al tools into their teaching to enhance engagement and

improve learning outcomes. Sessions were held at:

« St. Anthony’s High School, Faisal Town, Lahore. (6th August 2025)
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St. Anthony’s High School, Lahore Cantt (12th & 13th August 2025)
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Empowering Teachers Through ICT-Integrated Lesson Design

A need-based training session titled “Designing Impactful Lessons with Integrated ICT
Strategies” was conducted on 15th November 2025, for Bishop John Joseph Youhanabad II
School under the Lahore East Cluster, held at 73 FCC, Canal Bank Road, Gulberg IV, Lahore.
The session focused on enhancing teachers’ capacity to design engaging and effective lessons

through the meaningful integration of ICT tools.

Three-Day Master Trainers’ Workshop

A three-day  Master Trainers’ workshop on “Transformative Design, Mentorship, and
Sustainable Programs” was held from 1st to 3rd December, 20235, at the International Leadership
Training Institute, Islamabad. The workshop aimed at equipping master trainers with advanced
skills 1n designing transformative learning experiences, providing effective mentorship, and

implementing sustainable educational programs.
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Teacher Educator’s Session with NCEC

NCEC, 1n collaboration with PORTAL Consultants, organized a session for teacher educators,
principals, and coordinators from the Lahore Diocese on “Effective Use of Al Tools in
Classrooms.” The sessions were held on 18th, 19th, 25th, and 26th July 2025 at 73-FCC, Canal
Bank Road, Gulberg IV, Lahore. These sessions empowered educators with practical skills and
innovative strategies to seamlessly integrate Al technologies into their teaching, thereby

enhancing classroom engagement and learning outcomes.

NCEC organized the Tech Teach Toolkit: Effective Use of Al in Classrooms sessions for teacher
educators on 6th and 7th September 2025 at the Christian Study Center, Islamabad. Led by Mr.
Simon Robin, the sessions provided participants with practical strategies to integrate Al tools

into classroom teaching, enhancing student engagement and learning outcomes.
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Teacher Educators participated in NCEC sessions, in collaboration with NDIE, on 11th to 13th
September 2025. The sessions covered Money Management, Entrepreneurship, SDGs & 21st
Century Skills, PBL (Presentation & Feedback), and Relationship Building in Education &

Teaching Diverse Learners, equipping educators with practical strategies to enhance teaching

and learning.
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DISC Personality Profiling session held on 23rd and 24th October 20235, organised by NCEC to
enhance self-awareness, communication, and teamwork among educators. The CBE-L team,
principals, and coordinators actively participated, gaining valuable insights into personality types
and strategies for effective collaboration. The session fostered meaningful “reflection and

supported both personal and professional growth.
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Independence Day

The Catholic Board of Education Lahore commemorated the 78th Independence Day of Pakistan
on 19th August 2025 1n a dignified and patriotic gathering. The celebration was held in the
presence of school principals and representatives from NCEC, reflecting unity, gratitude, and

national pride.

Job Fair 20235

CBE-L participated in Job Fair 2025 held on 20th September 2025, organized by NCEC in
collaboration with Archdiocese of Lahore, Pegham-e-Pakistan, and Punjab Centre of Excellence

of Countering Violent Extremism . Over 2500 young individuals visited the event.
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Financial Activities

A meeting was held with auditors in June 2025 for the preperations of audit 2024-2025.

Sessions focusing on Fee Collection tracking using an Excel Sheet were conducted with
principals of Lahore East and Lahore West on 1st August 2025 and with principals of
Gujranwala, Sheikhupura, Bhai Pheru, and Sialkot on 19th August 2025.
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